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Abstract  

This study examined corruption and rent-seeking leadership as a hinderance to educational development in Yobe State. 

The work examined the implications of corruption and rent-seeking leadership in the administration and management of 

education in Yobe State on the development of the sector in the state. It also came up with a number of policy suggestions 

as panacea to how corruption and rent-seeking leadership hindering the development of education in the state can be 

ameliorated. Secondary and primary methods were utilized in obtaining data for the study. Probability sampling technique 

was used as respondents chosen and involved in the study were selected using the stratified sampling technique. 

Descriptive statistic was adopted in analyzing respondents socio-demographic data while primary was analyzed using 

correlation analysis. Misappropriation of fund and shortage of facilities in schools are part of the implications of 

corruption and rent-seeking leadership on the development of education in Yobe State. Effective anti-corruption measures 

and supervision as well as auditing of school income and expenditures are panacea to corruption and rent-seeking 

leadership truncating education`s growth in Yobe. 
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Introduction 

Nigeria`s political structure based on federalism dictates its 

education management. Power as the structure demands is 

decentralized among the three existing tiers of government. 

These three tiers of government by law are responsible for the 

management of primary education in the country. The National 

Primary Education Commission (NPEC) which now Universal 

Basic Education Commission (UBEC) is also empowered to 

receive attention in terms of funding and management from 

community and school committees. Large portion of secondary 

schools in the country are owned by state governments. State 

ministries of education and their proprietors are responsible for 

the administration and management of state secondary schools 

in compliance with minimum standard prescribed by laws. 

Public primary schools are administered by local education 

authorities while proprietors maintained and administered pre-

primary schools. Through inspection, federal and state 

governments maintain quality control in schools. Ministries of: 

Women’s Affairs and Social Welfare; Health; Agriculture; 

Information and Culture; Finance; and the National Planning 

Commission are also involved in education in the country. 

Sensitization and publicity of policies and programs on 

education are undertaken by the ministry of information. In 

collaborative efforts, promotion of women and girl child 

education are done by the Federal Ministry of Women’s Affairs 

and Social Welfare and the State Commissions for Women with 

Ministries of Education. As funding is done by the Ministry of 

Finance, the National Planning Commission with state 

ministries of planning approve plans on education. In the 

management of non-formal education system, Non-

Governmental Organizations (NGOs) with federal and state 

education ministries are collaborative partners.  They run 

several educational programs like private primary schools, 

render literacy and adult education services. And, in most states 

of the federation, women education centers have been opened. 

They are at the core front of mobilization and advocacy in aid 

for the promotion of women and the girl child education
1
. 

 

As the government and people of the federal republic of Nigeria 

are working tirelessly to overcome corruption, the attitude of 

public officials (civil servants, military and police personnel, 

elected officials etc.), former leaders, contractors, business 

partners of public officials and their families become the eye 

watch of the people. Though, education as a sector has escaped 

the captivity of public attention as many believed corruption 

does not exist in the sector. This because extravagancies and 

lavishly displaying of affluence is minimal among educational 

bureaucrats, administrators of various educational institutions 

and the faculty. Unknowingly to many, the education sector is 

as corrupt as other public and private sectors. Therefore, the war 

on corruption can hardly be won without effort to flush out 

corruption from the education sector. It is apparent that, 

education, people and political cultures in Nigeria relate to a 

larger extent. Change in education sector affect the country as a 

whole while change in the country also has effect on education. 

http://www.isca.in/
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Predominant values generated by the society are adopted by 

those in the education sector. Thus, the society also adopt and 

learn values promoted by the education sector. Education is one 

of the active agents of socialization after the family and religion 

hence, it must be free from the chain of corruption tighten it 

down. Destructive tendency detrimental to social harmony are 

rising among youths in Nigeria partly because of the corrupt 

attitudes visible among political elites and this tendency has 

retrogressive implication on the moral foundation of education 

in the country. Education sector in the country today has against 

the societal wish and aspiration produced a number of graduates 

who are not adequately disciplined and skilled academically to 

withstand challenges in their respective areas of knowledge. 

Recklessly breaking of laws and looking for possible 

opportunity to loot public fund are some of the basic characters 

of some graduates in the country. These negative implications 

are drawn from the corruption education sector is suffering from 

and those spread across different sectors in the country
2
. 

 

Ageing of severe corruption and lack of competency in 

Nigeria`s education sector is very visible. Mismanagement of 

education projects funds, politicization of appointment of heads 

of schools and university board members, unconducive 

environment for learning and inadequate funding among others 

are some of the major obstacles education sector in the country 

is witnessing
3
. This socio-economic and political phenomenon 

known as corruption has strangulated the progress of education 

at all level in Yobe State. Leaders saddle with the responsibility 

of administering and managing fund provided for the 

development of education at all levels are the subjects of 

discussion here in but not the political leadership that 

administers and manages the affairs of the state. Corruption and 

rent-seeking leadership implications in Yobe state education 

sector may not be glaring to some of the citizens due to 

illiteracy which they are suffering from. But then, the literates 

understand to a reasonable level, the damages corruption and 

bad management are inflicting on the growth of education in the 

state. 

 

Statement of problem: Complains are high in relation to poor 

management despite huge governmental allocation and funding. 

Facilities are running out of sufficiency in some cases. Staff 

welfare have continued to remain unimpressive in some cases 

while performances of students` and teachers` are not 

encouraging. And the sector, loses more workers than others on 

daily basis due to poor remuneration. School leaders have been 

connected with diverting fund, facilities and supplies provided 

to facilitate the development of education in some schools and 

these have continued to wage down the velocity of development 

of education in the state. Several studies have conducted on 

corruption in Nigeria`s education sector. Examples are studies 

by Ogungbola and Torulagha among others. But none has been 

able to clearly pointed out rent-seeking leadership as the 

perpetrator of corruption which continues to drawback the 

growth of education in the country. 

Also, available studies focused more on Nigeria as a country 

without extending their investigations to the states which make 

up the country. And this may have been responsible for the 

lingering problem of corruption and rent-seeking leadership as a 

hinderance to the development of education at state level in 

Nigeria. Why have previous studies failed to extend their 

investigations to states? How can study on issue of this kind be 

done on state? And what effect is the result going to have on the 

development of education at the state level? We need to have a 

thorough background and understanding of funding and 

management of education at the state level before we can come 

up with policy suggestions that are likely to ameliorate the 

problem of corruption and bad leadership in the education 

sector. The desire to answer the above questions and come up 

with effective policy suggestions aim at ameliorating the 

problem of corruption and rent-seeking leadership in Yobe State 

education sector justify the basis of this research. 

 

Research objective: The research objectives are to; i. Examine 

the implications corruption and rent-seeking leadership has on 

the development of education in Yobe State, ii. And to find out 

the panacea to corruption and rent-seeking leadership which has 

been waging down the development of education in Yobe State. 

iii. Research question. 

 

Basic among the questions of this research are; i. Does 

corruption and rent-seeking leadership have implications on the 

development of education in Yobe State? ii. And how can 

corruption and rent-seeking leadership problem which has been 

waging down the development of education in Yobe State be 

ameliorated? 

 

Literature review: One of the major keys to the development 

of every country is its quality of education. At disturbing rate, 

the quality and standard of education in Nigeria is falling. As a 

federation, the country`s education system is handled by the 

Ministry of Education. Public schools at national level are 

controlled by the federal government while at the regional level, 

the state government control public schools. Public schools 

spread from primary through post-primary to tertiary 

institutions. The federal and state governments take 

responsibility for controlling states under their respective 

domain of administrative jurisdiction. This shows that the 

standard of education at federal and state schools can also differ 

depending on the nature of attention given to schools by 

government under which they operate. Besides education, 

corruption in the country affects every sector of the government. 

Though, attention is highly needed in the case of education 

because of its sensitivity to nation building. Politicians are 

famous for bribe giving and taking but, people in the education 

sector too are not infamous in these acts. Diversion and 

mismanagement of funds provided to settle education 

infrastructure, pay teacher’s salary, maintenance and running of 

schools’ affairs are being witnessed in the country`s education 

sector.  
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Report issued by Nigeria`s Independent Corrupt Practices and 

Other Related Offences Commission (ICPC), shows that, in 

Nigerian universities today, corruption is endemic. It also shows 

lack of political will on the part of the authority to ameliorate 

the problem
4
. Education sector in Yobe State has a number of 

phenomena similar to those pointed out by Olawale. The 

decaying nature of facilities in schools across the state despite 

efforts by government to standardize them is pathetic. 

Performances on the part of the students` dwindled with the 

prevailing state of security in the state been an additional factor. 

Enrollment has dropped in several cases and nature of available 

facilities bear feature of poor administration and management 

on the side of school leaders. 

 

Nigeria is a victim of bad governance
5
. In the country`s national 

life, poor leadership and institutionalized corruption are visible
6
. 

Existing views in knowledge pointed at the fact that poor 

leadership and corruption in the country are greatly connected
7
. 

Economic hardship, political instability and national 

underdevelopment the country is experiencing are bye products 

of corruption endemic in education and other sectors of the 

nation
8
. The country`s leadership as present debates in 

knowledge show is suffering from deprivation of morality 

attitudinal slavery
9
. Society depends on the manner of its 

leadership to succeed. Poor leadership in Nigeria translate in 

bad governance and this has contributed largely to the country`s 

rate of poverty among citizens, persistent political crisis, 

insecurity, joblessness and increase corruption among political 

leaders. Nigeria by global index, is richly endowed with both 

human and natural resources. Corruption has continued to make 

it impossible for the dividends accruing from the exploitation of 

the resources to be adequately and appropriately utilize in 

national growth through the development of infrastructures and 

improve living standard of the citizens
10

.  

 

Corruption in Nigeria education sector is very alarming and 

worrisome. The impediment as Noko
11

 pointed out has 

crumbled the country`s potentials. The situation in Yobe State 

education sector calls for urgent intervention. Corruption and 

insecurity as Transparency International argued are linked up. 

Yobe State is suffering from insurgency and the corruption 

incubated by rent-seeking leadership in the education sector put 

together are serious implication to the development of education 

in the state. In as much as corruption and poor leadership of 

schools’ wage down the development of education in the state, 

insecurity has also culminated in the closure of several schools 

across the state at different times. And this vindicates the view 

of Transparency International
12

. Development created by 

corruption and rent-seeking leadership of schools in the state 

provide the rational for state intervention in ameliorating the 

state education sector from total collapse. 

 

Methodology 

The study used both secondary and primary methods of data 

collected. Qualitative data sourced from online electronic 

materials, textbooks, workshop and conference papers and 

quantitative data from closed ended interview carried on one 

hundred respondents selected using stratified sampling 

technique from Yobe State Ministry of Education at Damaturu 

as well as the Ministry Zonal Headquarters` at Gashua, Geidam 

and Potiskum. Twenty-five respondents were chosen from each 

of the four units and interview was administered on them on 

different dates. The interview items were all similar for the four 

units and the Researcher personally carried out the interview. 

Sixty men and forty women were selected and used in the study 

all together. Data collected on respondents’ socio-demographic 

profiles were analyzed using descriptive statistic while 

quantitative data collected through the administration of 

structured interview were analyzed using correlation analysis 

where statistical correlation was measured by coefficient 

correlation in which numerical values ranges from Ho to -1.0 

will give the indication of the strength of relationship. Such as: 

r>o indicated positive relationship 

r<o indicated negative relationship 

r= +1.0 described a perfect positive correlation 

r= -1.0 described a perfect negative correlation 

The closer the coefficients were to +1.0 and -1.0, the greater the 

strength of relationship as specified below: Value or r Strength 

of relationship 

-1.0 to -0.5 or 1.0 to 0.5------------------------Strong 

-0.5 to -0.3 or 0.3 to 0.5------------------------Moderate 

-0.3 to -0.1 or 0.1 to 0.3------------------------Weak 

-0.1 to 0.1-----------------------------------------Non 

 

Presentation and analysis of data: Below is the presentation 

of data on respondents’ socio-demography. 

 

Table-1: Respondents demographic data. 

Variables Figure Percentage 

Gender 
Male 60 60 

Female 40 40 

Marital 

Status 

Married 70 70 

Single 10 10 

Divorce 15 15 

Widow 05 05 

Qualification 

Postgraduate 15 15 

Degree 65 65 

NCE/Diploma 20 20 

Age Limit 

45-Above 40 40 

35-44 55 55 

25-34 05 05 
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As clearly indicated by Table-1, 60% of the respondents chosen 

and involved in this study are men while 40% of them are 

women. It also shows that 70% of them are married, 10% are 

single, 15% are divorce and only 05% are widows. In terms of 

academic qualification, 15% of them have Postgraduate Degree, 

65% of them have Degree and 20% have NCE and Diploma. 

The Table-1 further shows that 40% of them are between 45 

years and above while 55% of them are between 35-44 years old 

and 05% of them are between 25-34 years old. 

 

Table-2: Implications of corruption and rent-seeking leadership 

on the development of education in Yobe state 

Variables 
0.1 

Non 

0.3 

Weak 

0.5 

Moderate 

1.0 

Strong 

Misappropriation of 

Fund 
05 10 15 70 

Shortage of facilities 

in schools 
10 15 10 65 

Maladministration 

of school affairs 
05 10 15 70 

Low staff input and 

output 
08 10 12 70 

Fall in standard and 

quality of education 
10 15 10 65 

 

As clearly indicated by Table-2 above, there exist a strong 

relationship between misappropriation of fund with corruption 

and rent-seeking leadership in Yobe State education sector. This 

level of relationship is indicated by the highest number of 

responses which is on 1.0 and r>0 or r=+1.0 implies a positive 

correlation between misappropriation of fund with corruption 

and rent-seeking leadership as implication on the development 

of education in Yobe State. The Table-2 also shows a positive 

correlation between shortage of facilities in schools with 

implication of corruption and rent-seeking leadership on the 

development of education in Yobe State.  Higher responses on 

1.0 which is r>0 or +1.0 also indicates a strong and positive 

correlation between maladministration of school affairs as 

implication of corruption and rent-seeking leadership on the 

development of education in Yobe State.  

 

Low staff input and output as r>0 or +1.0 also shows implies a 

strong and positive relationship as implication of corruption and 

rent-seeking leadership on the development of education in 

Yobe State. Also, r>0 and +1.0 also implies that fall in standard 

and quality of education is an implication of corruption and 

rent-seeking leadership on the development of education in 

Yobe State. 

 
Figure-1: Respondents demographic data. 
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Figure-2: Implications of corruption and rent-seeking leadership on the development of education in Yobe state 

 

Table-3: Panacea to corruption and rent-seeking leadership as a 

hinderance to the development of education in Yobe state. 

Variables 
0.1 

Non 

0.3 

Weak 

0.5 

Moderate 

1.0 

Strong 

Effective anti-

corruption measures 
05 10 15 70 

Auditing and 

supervision of school 

income and 

expenditure 

10 15 20 55 

Routine maintenance 

of facility 
05 10 20 65 

Periodic staff 

supervision 
05 15 10 70 

Periodic standard and 

quality assurance 

measures 

10 15 20 55 

 

It is clearly contained in Table-3 that strong positive 

relationship exists between effective anti-corruption measures 

and rent-seeking leadership hindering the development of 

education I Yobe State. This is indicated by r>0 or +1.0 which 

represents positive correlations.  Auditing and supervision of 

school income and expenditure as the table also show has 

positive relationship with corruption and rent-seeking leadership 

which has been hindering the development of education in Yobe 

State: r>0 or +1.0 proved so.  Routine maintenance of facility in 

school as Table-3 above shows is a panacea to corruption and 

rent-seeking leadership which has been hindering the 

development of education in Yobe State, periodic staff 

supervision, periodic standard and quality assurance measures 

are also panacea to it as Table-3 shows. This position is 

confirmed by greatest responses to r>0 or +1.0 which indicate 

strong of positive relationship between the variables with 

corruption and rent-seeking leadership which has been 

hindering the development of education in Yobe State.
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Figure-3: Panacea to corruption and rent-seeking leadership hindering the development of education in Yobe state. 

 

Results and discussion 

In Yobe State of Nigeria, corruption and rent-seeking leadership 

hinders the development of education and thus, have negative 

implications on the development of the sector. Fund provided 

for the development of infrastructures in school and 

management of internal affairs are been misappropriated leaving 

schools with insufficient fund to cater for internal management 

and infrastructural development in most cases. Administration 

and management of education in schools are becoming very 

discouraging due to diversion of fund meant for school 

management by school leaders. This has culminated in the 

inability to development facilities for educational development 

in schools. As misappropriation of fund is leading to shortage of 

capital for facility provision in schools, available ones are being 

stressed up and over utilized. And this in turn is leading to 

shortage of facilities required to promote learning in schools. 

The situation is not only pathetic but glaring in science and 

technical schools where facilities are highly needed to make 

study by practical possible. Internal administration and 

management of staff and student welfare in schools have also 

been affected by corruption and rent-seeking leadership hence, 

Teachers quitting the job due to frustration and students` 

enrollment reducing due to lack of motivation from the part of 

school leaders and insecurity on the other hand. The input of 

academic and non-academic staff to job is not encouraging and 

this has resulted in low output with result ending in falling 

standard and quality of education in the state. 

 

On the other hand, effective anti-corruption measures to tackle 

the menace of corruption and rent-seeking leadership in the state 

education sector is not encouraging. School administrators are 

left to operate with impunity: getting away unpunished with 

several corruption allegations levelled against them. Overhead 

cost to schools may not be sufficient in the actual sense to cater 

for internal management requirements but then, the little 

monthly disbursement for this purpose are not in several cases 

been utilized for the reason they are given. In other aspect 

especially in boarding schools, ration has not been given as 

stipulated and food stuff are been cornered for personally usage 

by school leaders. Auditing and supervision of monetary 

allocation to schools are not often as required. And lack of 

income and expenditure audit leave school leaders with much 

liberty to spend disbursed income like personal one. Facilities 

are rusting away in several schools due to corruption and rent-

seeking leadership. Maintenance is not often in several cases 

and this has culminated in the collapsed of facilities in several 

schools. Level of commitment to duty on the part of both 

teaching and non-teaching staff is declining with time due to 

lack of staff audit and supervision in schools. Measures aim at 

standardizing and assuring quality are not periodic and thus 

declining education quality and standard in Yobe state. The 

panacea to the foregoing are in no doubt the solution to 

corruption and rent-seeking leadership which has been 

hindering the development of education in Yobe State. 

 

Findings of the study: As a result of the data presented and 

discussed, the findings of the study are;  

 

Corruption and Rent-Seeking Leadership hinders the 

development of education in Yobe State and its implications 

include: i. Misappropriation of fund for educational 

development, ii. Shortage of facilities in schools, iii. 

Maladministration of school affairs, iv. Low input and output 

from the part of both teaching and non-teaching staff, v. And 

fall in standard and quality of education. 

 

Respondents interviewed are of the opinion that its panacea 

include: i. Effective anti-corruption measures, ii. Auditing and 

supervision of school income and expenditure, iii. Routine 
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maintenance of facilities in schools, iv. Periodic staff 

supervision auditing, v. As well as periodic measures toward 

standard and quality assurance. 

 

Conclusion 

As a result of the findings made, policy suggestions given are; i. 

The Yobe State Government of Nigeria need to adopt necessary 

and effective anti-corruption measures to raid schools and 

education sector in the state of rent-seeking leadership. Stiffer 

penalties like dismissal, demotion, suspension and prosecution 

in the court of law should be established as punishments to such 

leaders. They will also serve as deterrents against the future 

exhibition of such conduct. Measures to incorporate EFCC and 

ICPC into the war against corruption and rent-seeking 

leadership in the state education sector are necessary if it must 

be salvage from deterioration. The philosophy of “Whistle 

Blower” should also be adopted to encourage citizens to report 

corruption cases to the appropriate authority to be created by the 

state government. Establishing a separate unit under the 

Governor`s office to handle this responsibility will go a long 

way in serving the purpose. The unit must be managed by 

persons of higher integrity and reputation to serve the general 

interest of the people with all heart of concern and honesty. ii. 

Committee for frequent auditing and supervision of school 

income and expenditure should be established by Yobe State 

Government. The committee should be empowered to among 

other functions frequently audit money given to schools by state 

government and other stake holders as well as those generated 

internally by them.  The responsibilities should also do with 

auditing how such funds are spent to enhance accountability and 

prudence in school leadership and management. A unit from the 

state Ministry of Finance can be saddled with such task to 

frequently ensure that funds available for internal management 

in schools within the state are judiciously utilized. Stiffer 

penalty should await leaders found wanton in this aspect to 

ensure that the objective of the committee is achieved with 

hinderance. iii. There should be routine maintenance of facilities 

in schools across Yobe State. Corruption and rent-seeking 

leadership had left several facilities damaged in some schools. 

In some cases, funds for facility development and management 

have been looted leaving schools with no or inadequate facilities 

to work with. The state Ministry of Works and relevant sectors 

must be co-opted into routine maintenance of facilities in 

schools instead of leaving school leadership and management to 

handle such maintenance which is never done in the actual sense 

despite the fact that funds are given for their maintenance. 

Headmasters, Principals, Provosts, Rectors or Vice Chancellor 

in some cases have been alleged of diverting funds meant for 

the maintenance of facilities in schools across the state with 

little or no urgent measures taken to investigate such allegations. 

Establishment of routine maintenance committee of facilities in 

schools across the state will go a long way in ameliorating the 

implication which corruption and rent-seeking leadership has on 

facilities in education sector in Yobe State. iv. Corruption and 

Rent-Seeking Leadership in Yobe State education sector affect 

not only the facilities and fund provided for educational 

development. It also affects the performances of job from the 

part of both teaching and non-teaching staff. Bad leadership has 

frustrated staff into discharging official duty without much 

element of seriousness. As school leaders are kept under 

surveillance and serious check, staff too should be kept under 

periodic supervision and auditing to ensure that they discharge 

their official duty in line with the required ethics, rules and 

regulations. Education Zonal Inspectors across the state have 

unit charged with such responsibility under them. They need to 

encourage their Supervisors to pay periodic unexpected staff 

supervision visit to schools so as to get the honest report on the 

nature of staff commitment to duty in schools. Auditing of staff 

which is not periodic is also creating room for corruption and 

rent-seeking leadership in Yobe State education sector. There 

should be periodic auditing of staff to update records and keep 

issue like ghost workers among others under control. Several 

may have left the job since but their salaries still flow and 

leaders quietly claim them without reporting their departure to 

the appropriate Ministry for necessary action. Periodic staff 

auditing will ameliorate this. v. Committee for standard and 

quality assurance need to be established in schools across Yobe 

State. The committee should be membered by people of high 

integrity and respect with satisfactory record of honesty. The 

committee should be task with responsibilities that include 

ensuring standard and quality output of services rendered by 

schools. Quality and standard education are the basic output of 

schools and these, the committee should strive hard to ensure. 

The committee can be internally created. And for purpose of 

integrity, the state government can create its own with powers 

superseding those of the internally created one to be sure of 

getting the best and reliable results. This will help in solving the 

problem of corruption and rent-seeking leadership which has 

been hindering the development of education in Yobe State. 
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